MASSACHUSETTS CATHOLIC SELF-INSURANCE GROUP, INC.

MINUTES OF THE ANNUAL MEETING
November 14, 2024

Hilton Boston Dedham and Via Zoom
11:00 AM

Participating:
Members of the MCSIG
MCSIG Board of Directors
Joseph McEnness, Administrator

Invited Guests
Opening Prayer
The meeting began at 11:13am with a prayer, led by Rev. James DiPerri, Pastor of Our
Lady Comforter of the Afflicted and MCSIG Board Member.

Welcome, Introductions, and Opening Remarks

Mr. Joseph McEnness provided the opening remarks. Mr. McEnness welcomed the
members, board of directors, and business partners to the 34th Annual Meeting of the
Massachusetts Catholic Self Insurance Group. Mr. McEnness also acknowledged and
welcomed our partners from the Diocese of Springfield, the Diocese of Fall River, and
the Diocese of Worcester, thanking them for their participation.

Mr. McEnness noted another successful year for the MCSIG. He thanked the following
partners and supporting offices present at the meeting: the claims partners at AIM
Mutual, the RCAB Finance Office and Office of Risk Management, Ratio Risk Services,
the actuaries at Ashurst Beacon and Willis Towers Watson, and the auditors from Grant
Thornton and USI.

Mr. Joseph McEnness highlighted the recent declaration and distribution of a $500,000
dividend, a premium reduction of 4%, and a continued healthy surplus of $8.1 million.

In addition, Mr. McEnness, introduced Professor Mitchell Weiss of Harvard Business

School, the keynote speaker, who would speak to the group on the topic of artificial
intelligence utilization and potential.
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VI.

VII.

Review and Approval of Minutes of Annual Meeting, October 24, 2023

Mr. McEnness asked if there were any questions or comments regarding the minutes of
the October 24, 2023 Annual Meeting. No questions or concerns arising, a Motion was
made, seconded and unanimously approved to accept the minutes.

Review of Directors’ Profiles, Nomination and Election of Directors

McEnness reviewed the background of each of the four nominees to the board of
directors. This slate was approved by the nominating committee that same morning.
The following board members on the slate for re-appointment were: Maureen Donnelly
Creedon, Michael Ford, Kevin Kiley, and Chris Nagle.

The slate was presented for approval and appointment. Mr. McEnness asked for other
nominations from the floor. There being none, a Motion was made, seconded, and
unanimously approved to elect the slate as presented, re-appointing Ms. Maureen
Creedon, Mr. Michael Ford, Mr. Kevin Kiley, and Mr. Chris Nagle as members of the
Board of Directors for an additional terms.

Presentation of the Financial Statements

Ms. Maureen Donnelly Creedon, Treasurer, presented the financial statements for fiscal
year 2024, remarking on the key financial trends. Ms. Creedon noted that the audit was
a success and highlighted the significant increase in the surplus. She then solicited
questions from the members, to which there were none.

Keynote Address: Understanding Al - Risks and Benefits

Mr. Mitchell Weiss, Harvard Business School Professor, led an engaging presentation on
generative Al by introducing the problem of “storrowing” to participants and facilitating
their use of various Al tools. Participants worked in small groups to generate prompts
and solve the problem of “storrowing.” Mr. Weiss encouraged members to come up with
engaging prompts and rewarded teams for their ingenuity.

Closing and Adjournment

Mr. Joseph McEnness thanked Mr. Mitchell Weiss for his engaging presentation and
thanked the group for their participation. The meeting adjourned at 12:41pm.
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